VBS Selection Final Scoring Matrix

Administrative Office of the Courts
Tooele Third District and Juvenile Courts
DFCM Project No. 04160150

19 August 2004
Firms Cc (o) u

. o Points .
Selection Criteria . Points Awarded

Possible

Past Performance 15 13 15 12 13 [ 13.5] 12 15 12 12 12 13 13 12 10 | 135
Strength of Team 25 22 25 22 21 23 23 22 22 23 23 24 25 22 22 24
Project Management Approach 25 22 25 22 22 24 24 22 22 22 24 23 25 22 22 24
Schedule 10 8 10 10 10 10 8 10 10 10 10 8 10 10 10 10
Project Specific Experience 25 23 25 22 24 24 25 24 22 23 24 20 25 22 22 24
Total 100 88 | 100 | 88 90 | 94.5]| 92 93 88 90 93 88 98 88 86 | 95.5
Average Score 921 91.2 91.1
Firms R T S

. o Points .
Selection Criteria . Points Awarded

Possible

Past Performance 15 14 15 13 14 14 12 12 12 10 12 8 10 10 10 12
Strength of Team 25 21 22 21 20 22 21 17 20 20 21 20 15 18 15 20
Project Management Approach 25 20 22 21 20 23 23 18 20 23 23 20 15 15 10 21
Schedule 10 8 10 10 10 10 8 10 10 10 10 5 7 8 5 10
Project Specific Experience 25 21 22 21 23 22 20 18 20 20 21 20 15 18 15 21
Total 100 84 91 86 87 91 84 75 82 83 87 73 62 69 55 84
Average Score 87.8 82.2 68.6

Following the evaluation of each of the firms that submitted on this project, the selection committee has ranked MHTN Architects (Firm C) as the firm that
provides the best value to the State of Utah.




